
Improving Your Program’s Image: A “How To” 
Guide 
Despite all of the attention that CTE is receiving, 
our field continues to fight stigmas and 
misunderstanding. How do you address these 
issues with specific audiences including parents, 
policymakers and employers. This session will 
feature suggestions and tools to help you improve 
perception and public awareness, including 
interactive role play to hone your skills. 

 



Improving Your Programs Image: A “How To” Guide 



CTE Stigmas 

• CTE is for students who can’t perform academically 
– 80% of students taking a college prep course with rigorous CTE met 

college and career readiness goals, compared to 63% of those without 
CTE 

• CTE doesn’t lead to high-wage careers 
– Participation in skills-training programs increases wages and earnings 

and some CTE graduates who earn postsecondary credentials less than 
a bachelor’s degree out earn 4-year degree holders 

• CTE leads to narrow career options 
– CTE covers 16 Career Clusters, 79+ pathways, and leads to hundreds of 

careers, from engineers to medical technicians. 

• CTE is for students who want to work right after high school 
– 91% of high school graduates who earned 2-3 CTE credits enrolled in 

college 



 

“When I was going to school … there were 
people in class, one person in particular, who 

wasn’t, like, the greatest student. He just wasn’t. 
And yet I saw him one day and he was able to fix 

a car engine blindfolded.” 

Problematic Quotes 



Regarding the Swiss apprenticeship program, 
"they do something that we don't do. They look 

at it as a white collar program,  
not just blue collar."  

Problematic Quotes 



"A teenager would be far better off abandoning 
the college preparatory, general education track 

in high school and, instead . . . preparing for 
trade school after graduation.” 

Problematic Quotes 



"With society's heavy emphasis on higher 
education, vocational and technical education is 

too often undervalued." 

Problematic Quotes 



Speak to your neighbor for 3 minutes about the 
perception issues in your program. 

 

 What is your most challenging audience? 

 What is their perception of CTE? 

Audience Participation 



 
What does the research say? 

• PDK Poll 
• Advance CTE/Siemens Foundation 

Survey 
• Strada Education Group/Gallup 
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Advance CTE/Siemens Survey 

https://careertech.org/resource/value-and-promise- 
of-cte-results-from-a-national-survey 
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Just 47% of prospective parents and 
students have heard of “Career Technical 
Education” compared to… 

– 68% Vocational Education 

– 54% Career Center 

– 45% Career Education 

– 30% Career Academy 

CTE Awareness is Moderate 

https://careertech.org/resource/value-and-promise- 
of-cte-results-from-a-national-survey 
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• Finding a career passion was the most important critical 
selling point for parents and students (over 90 percent) 

• The vast majority of parents and students (85 percent) 
continue to value college as the post-high school aspiration 

• Across the board, CTE programs are most valued for their 
ability to provide real-world skills within the education 
system 

• Findings consistent across all socio-economic groups 

• Counselors, teachers and CTE students and alumni are 
among the most trusted sources of information for 
students/parents 

Advance CTE/Siemens Survey 

https://careertech.org/resource/value-and-promise- 
of-cte-results-from-a-national-survey 



Relevance Matters! 

stradaeducation.gallup.com 
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Relevance by Field of Study 
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• What, if any, myths or stigmas still exist around CTE in your 
community? 

• Have you engaged in any unique or creative activities to raise 
awareness about your programs in your community?  

• Do you find that your messaging to prospective CTE students is 
different than your messaging to prospective CTE parents? If 
so, how and why? 

• If you were giving someone a 20-second “elevator pitch” about 
today’s CTE and the programs your district/school has to offer, 
what keywords/buzzwords would you use to describe CTE?  

Discussion Questions 



• What is the Problem We’re Seeking to Solve? 

• Who is the Audience? 

• What is the Message? 

• What Are the Best Ways to Promote the 
Message? 

• Who is the Messenger? 

 

5 Questions to Ask 



Effective CTE Messengers 

https://careertech.org/resource/value-and-promise- 

of-cte-results-from-a-national-survey 

 



Finding a career passion was the most 
important critical selling point for 
parents and students 
 
 
The majority of parents and students 
continue to value college as the post-
high school aspiration;   
 
 
CTE programs are most valued for 
their ability to provide real-world 
skills within the education system 
 

https://careertech.org/recruitmentstrategies 



https://bit.ly/2IF1MBS Advance CTE Video Here 

https://bit.ly/2IF1MBS


New School Counselor workshops 

• Via Advance CTE and in partnership with 
American School Counselor Association 

• Free full-day workshop to address CTE image 

• CareerTech VISION workshop sold out but 
additional dates to be announced soon 

 



ACTE Infographics Help Tell Your CTE Story 

http://www.careertechvision.com/careerpavilion.cfm 



ACTE Fact Sheets 

https://www.acteonline.org/why-cte/what-is-cte/basic-facts/ 



Sector Sheets and MicroDocs 

www.acteonline.org/why-cte/economic-impacts/sector-sheets/ 



Use Existing Campaigns…or create one 
 



New Messaging Campaigns: 
Engagement 



www.TruePursuit.life Video Here 
 

http://www.truepursuit.life/


Tools to Use 
 

• Community Discussion Guide 
 

• Downloadable Videos 
 

• 10 ‘Starter’ Segments 
 

• 26:00 Documentary 
 
 





Most Effective Message:  
Preparation for the Real World 

• CTE gives purpose to learning by emphasizing 
real-world skills and practical knowledge.  

• Students receive hands-on training, 
mentoring, and internships from employers in 
their community. They also learn how to 
develop a resume and interview for a job.  

• These additional tools and experiences make 
school more relevant, and ensure students are 
ready for the real world. 

 



Insights & Recommendations 

• Be consistent in your messages 

• Communicate the success of your program through current and 

past student success stories  

• Localize your examples, and make it relevant. Don’t forget the 

details  

• Emphasize that CTE is a pathway towards college and a career  

• Share tangible benefits of CTE – networking, internships, 

college credit, certifications, etc.  

• Engage educators, counselors and the business community as 

your messengers.  

• Keep it positive! 



Audience Participation 

1. Take a few minutes to develop an elevator 
speech 

2. Turn to your neighbor to share your elevator 
speech 

3. Have neighbor critique your elevator speech 

 

 

 



Thank 
You 

Association for Career and Technical Education 
1410 King Street, Alexandria, Virginia 22314 

800-826-9972 
 

 
 

Stephen DeWitt 
Deputy Executive Director 
sdewitt@acteonline.org  
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